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DISCLAIMER STATEMENT
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This presentation may contain certain statements and projections provided by or on behalf of Smartpay Group (Smartpay) with respect to anticipated future undertakings. Any forward
looking statements reflect various assumptions by or on behalf of Smartpay. Accordingly, these statements are subject to significant business, economic and competitive uncertainties
and contingencies associated with the business of Smartpay which may be beyond the control of Smartpay which could cause actual results or trends to differ materially, including but not
limited to competition, industry downturns, inability to enforce contractual and other arrangements, legislative and regulatory changes, sovereign and political risks, ability to meet funding
requirements, dependence on key personnel and other market and economic factors. Accordingly, there can be no assurance that any such statements and projections will be realised.
Smartpay makes no representations as to the accuracy or completeness of any such statement of projections or that any projections will be achieved and there can be no assurance that
any projections are attainable or will be realised.

Additionally, Smartpay makes no representation or warranty, express or implied, in relation to, and no responsibility or liability (whether for negligence, under statute or otherwise) is or
will be accepted by Smartpay or by any of their respective officers, directors, shareholders, partners, employees, or advisers (Relevant Parties) as to or in relation to the accuracy or
completeness of the information, statements, opinions or matters (express or implied) arising out of, contained in or derived from this presentation or any omission from this presentation
or of any other written or oral information or opinions provided now or in the future to any interested party or its advisers. In furnishing this presentation, Smartpay undertakes no
obligation to provide any additional or updated information whether as a result of new information, future events or results or otherwise.

Except to the extent prohibited by law, the Relevant Parties disclaim all liability that may otherwise arise due to any of this information being inaccurate or incomplete. By obtaining this
document, the recipient releases the Relevant Parties from liability to the recipient for any loss or damage which any of them may suffer or incur arising directly or indirectly out of or in
connection with any use of or reliance on any of this information, whether such liability arises in contract, tort (including negligence) or otherwise.

This document does not constitute, and should not be construed as, either an offer to sell or a solicitation of an offer to buy or sell securities. It does not include all available information
and should not be used in isolation as a basis to invest in Smartpay.



3

1

Who We Are

2

Revenue Model

4

Our Strategy

5

Recent Results 
/ Commentary

6

Summary and 
Outlook

3

The Opportunity

AGENDA



WHO WE ARE
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Growing Market Share 
In Large Market

Leading NZ Provider

>30% market share

Payments partner to 3 of 4 banks

~110 staff

Dominant provider to taxi market

❑ Smartpay is a merchant facing payments technology business

❑ We have a significant position in the New Zealand payments market and a 
growing Australian business



CURRENT REVENUE MODEL 

● Term: 3-5 year contracts

● Ave rental: NZ$48 / month 

● Terminal payback period: 6 - 8 months 

● Term: Up to 3 years

● Target average revenue/unit = AU$43 / month, 

includes:

● Terminal rental and share of bank acquiring fee 

(share of the 1-2% of transaction value)

● Terminal payback period: 6 – 8 months

Every 1,000 terminals adds ~$500k  incremental revenue / EBITDA

Combination of rental + share 
of bank acquiring fee (% MSF)

Pure Rental 
Model

Other revenue lines: transaction processing, software development, terminal sales; content delivery; etc 
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THE OPPORTUNITY IN CONTEXT
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~900,000 Terminals

Current Market Share < 1%

(~ 10% Revenue)

~110,000 Terminals

>30% Market Share

~90% Revenue



STRATEGY
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OUR STRATEGY
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“ UTILISE THE CRITICAL MASS OF OUR ESTABLISHED NZ 
BUSINESS 

to:

SUPPORT OUR GROWTH INTO THE LARGE AUSTRALIAN 
OPPORTUNITY ”



2 KEY FOCUS AREAS
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-“ Add Acquiring Capability to 
Energize our Australian Business “

New Zealand

1. Vertical 
Integration

New Zealand
2. Product 
Innovation

-“ Payments to the Cloud “



65

321
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The Australian EFTPOS/card 
acquiring market is worth in 
excess of A$2Bn annually.

Historically there was a regulatory 
requirement in Australia to have a 
banking licence to acquire card 
transactions.

This regulatory requirement was 
recently removed.

We believe Smartpay is well 
placed to participate.

VERTICAL INTEGRATION –
AUSTRALIAN ACQUIRING OPPORTUNITY
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7
This will move the business away from 
predominant reliance on hardware rental 
towards higher margin financial transaction 
revenue and ultimately position the business 
as a value add financial system access 
provider.

8 - Status
•- Our project to participate is 
underway

•- This is a complex project with timing 
dependant on external parties 

•- Targeting market launch this year

These changes have opened access 
to participate in this A$2Bn acquiring 
revenue to nimble, innovative 
merchant facing payments providers. 

Expected benefits:
•- higher margin through transaction 
participation;
•- greater pricing flexibility leading to higher 
sales;
•- New product opportunities



Cloud POS
software

In-Store POS 
Terminal

PRODUCT INNOVATION – PAYMENTS TO 
THE CLOUD
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Cloud POS
software

In-Store POS 
Terminal

PRODUCT INNOVATION – PAYMENTS TO 
THE CLOUD
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One Platform for any Payment Solution*
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Any online/web store 
(e-commerce platform)

Any POS running on any 
device - cloud (browser), 
mobile, desktop/on-prem

Traditional – Any Payment Terminal

Any Payment Platform / Online Gateway: 
Smartgate, NPP, etc.

Mobile Wallets / Dedicated apps: 
WeChat Pay, Alipay etc

*Diagram depicts possible use cases – actual products may be different



FULL YEAR
FINANCIAL RESULTS
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FULL YEAR FINANCIAL RESULTS – March 17
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FY17: $21.8M
vs

FY16: $20.4m

FY17: $9.6M
vs

FY16: $8.1m

FY17: $2.2M
vs

FY16: $0.2m

FY17: 1.29 cents
vs

FY16: 0.13 cents

REVENUE & 
OTHER INCOME EBITDA* NET PROFIT AFTER 

TAX
DILUTED EARNINGS 

PER SHARE (EPS)

*EBITDA  = Earnings Before Interest, Tax, Depreciation, Amortisation (including share option amortisation), Impairments and Foreign Exchange 
Adjustments. EBITDA is a useful non-GAAP measure as it shows the contribution to earnings prior to finance costs and non cash items.



- With this upgrade process complete, net debt is forecast to reduce in the second half 
of the current financial year (supplier payment terms will see the remainder of the 
terminal upgrade payments carry over into H1 this year).  

RESULTS COMMENTARY
• Some of the key contributors to our increased Revenue include:

1. The launch of our latest transport technology into the New Zealand market resulted in increased 
revenue and profit from our largest customer; 

2. Steady growth in Australian general retail terminal numbers; and

3. A sale of our flagship terminal to an Australian bank.
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• Net Debt decreased to $24.0m from $24.8m at the half year:
- The year saw a significant cash investment in upgrading our NZ terminal fleet to meet 

industry compliance mandate requiring all terminals to be contactless capable by 30 
April 2017. 
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SUMMARY AND OUTLOOK
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1. Smartpay offers a unique investment proposition as an established, profitable Fin-Tech growth company:

i. An established annuity style business with a leading market position in the NZ market; supporting

ii. An early stage growth business growing into the large, opening Australian market.

2. We operate in a changing industry of which we have deep understanding and proven capability.  

3. We see significant opportunity in the two key areas of regulatory and technology change, both of which are 
opening up the large Australian market to new and nimble challengers.
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Appendix – Financial Results
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